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Purpose Background
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Project Name: Resource Requirements:
Project Leader:
Date:
Project Start Date:
Estimated Completion Date:
Team Members:

If you do take
action.

If you don't take
action

Requested by:

Name: Signature:

Approved by:

Name: Signature:

What do you want to accomplish? What led to this project proposal?

A sampling of key deliverables Key Milestone Dates

Product ownership, who is responsible for
product maintenance & support

Best Result

Worst Result

(high-level narrative regarding what this project is expected to
accomplish & its benefits)
- Give a concise goal statement
- What is being accomplished?
- What are the major benefits expected from this project?

- Provide a brief project history.
- Justification of why this project should be done.
- What are the expected consequences of this project?
- What makes this project unique or special

- What are the major outputs of the project, including quantities?
- What are measures of project success?
- What is promised to the “customer”?
- As appropriate, attach a software requirements specification
document.

- Identify responsibility for Knowledgebase & web documentation.
- Identify team responsible for production ownership &
maintenance.
- Identify team responsible for product support
- Identify any needed training.
- Any communications and marketing of this product or service
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